Green Party Candidate Selection and List Ranking Process

The process is under the ultimate direction of the Party Executive

1. PREPARATION

1.1. The executive establishes the Candidate Selection and List Ranking Committee (CS&LRC) according to the date set out in the timetable. This committee will continue in existence until after the next parliamentary election 

1.2. This committee shall consist of:

a) A Convenor for the committee appointed by the executive

b) A Co-ordinator for the List Ranking process, appointed by the executive, who will manage the voting and list ranking process

c) The General Secretary of the Green Party who oversees the statutory requirements of the process, and is ex-officio on the committee

d) A Candidate Selection Process Administrator (CSPA) who shall be the administrator of the candidate pool and electorate candidate selection processes

e) Others chosen by the Executive from among their number or from elsewhere in the Party

Note: There must be at least 10 committee members able to do interviews, and members must agree in writing prior to acceptance of a position that they do not intend to stand as an election candidate.  The main criteria for membership of the committee is longstanding participation in the Party and knowledge of the electorate and candidate selection process and list ranking process. The committee also needs to be gender and regionally balanced, to have 2 Auckland-based members and at least one Maori member, preferably 2.  The committee may need to seek the approval of executive to co-opt where necessary.

1.3. The role of this committee is:

a) to oversee and conduct the selection of candidates to the Candidate Pool

b) to oversee the electorate candidate selection process

c) to oversee and conduct the selection of list-only candidates for sectors or communities of interest

d) to oversee and conduct the process of ranking the selected candidates for the Party list

1.4. The Executive appoints:

a) two scrutineers for the list ordering process who are not members of the CS&LRC 

b) an independent auditor from outside the Party for verifying the list ranking process and the opening and processing of ballot papers.

1.5. The executive adopts

a) a timetable for the process.  (In the event of an early election the initial timetable may be revised to meet imposed deadlines, bearing in mind the overall candidate selection and list-ranking process.)

b) the Parliamentary Candidate Pool Declaration and Nomination form 

c) a list of Ideal Candidate Attributes

d) guidelines for the make up of interview teams for candidate selection and a list of questions to be used in the interview (this may be delegated to the CS&LRC) 

e) the Electorate Candidate Nomination form

f) the List-only Candidate Nomination and Intention forms

g) the Notice of Electorate Candidate Selection meeting

h) the voting and vote processing procedures for the list ranking  process

1.6. Definitions

1.6.1 The phrase “a member for six months or more” as used in this document and the candidate nomination forms shall be interpreted to mean “a member of the Green Party for any continuous period of six months or more since the date of the previous General Election”.

1.6.2 The term “current member” means a member of the Green Party paid-up for the current subscription (calendar) year as set out in Clause 4.4 of the Green Party Constitution.

2. CANDIDATE POOL

2.1. The Campaign Committee will advise the Executive and the CS&LRC of particularly desirable strengths, experiences, commitment and balance being looked for in the Green Party candidate team for the parliamentary elections.

2.2. Members considering standing as candidates will be invited to register their expression of interest before the candidate pool opens.  They will be sent the Ideal Candidate Attributes and a questionnaire to help them carefully consider their nomination for the Candidate Pool.

2.3. The date for the opening of the candidate pool shall be set as part of the timetable. It will be publicised widely in Green Party communication systems to all members, with details of how to get nomination forms.

2.4. All members wishing to stand as candidates in the coming general election must be financial members. They must complete an official Parliamentary Candidate Pool Declaration and Nomination form and be nominated by five current financial members of the Green party who have been members for six months or more and who are prepared to act as referees. Potential candidates are required to check with the membership secretary that their nominators are eligible to sign.  At least three of the nominators must come from the candidate’s province. 

2.5. All records relating to the candidate selection process will be kept in the Green Party Office

2.6. The CS&LRC will scrutinise each prospective candidate closely before he/she is admitted into the Candidate Pool. The committee’s task is to ensure that all candidates will make a positive contribution to the Green Party campaign locally and/or nationally.

NOTE:  Each candidate will be interviewed by at least two committee members, face to face or by phone. Referees may also be contacted for further opinion.  In addition to ensuring there are no negative factors which would exclude a candidate from the pool, the committee should ensure that each candidate has the necessary skills, attributes, knowledge and experience to make a positive contribution to the Green Party campaign.

2.7. The committee will receive and discuss reports from those members conducting the interviews and make a recommendation to the Party executive.  The executive is not obliged to accept the recommendation of the committee and may refer the matter back to the committee for further consideration or make its own inquiries.  The executive will decide whether to admit the person to the pool and will be responsible for notifying the prospective candidate of their decision.  If the person is admitted into the candidate pool they are then eligible for nomination as an electorate candidate or as a list-only candidate. (Successful candidates will be expected to make themselves available for training.)

2.8. Appeals and Review of decisions.  Candidates who wish to appeal the decision of the executive must write to the executive giving reasons why they believe their case should be reviewed. An Appeals group consisting of the convenor of the CS&LRC and the Green Party co-convenors shall review the decision and make their recommendation to the executive who will make a final decision. The executive will notify the prospective candidate of their decision. 

2.9. The committee will notify the membership via the Green Party communication networks of the date at which the pool closes for the purpose of the list ranking process as per the election timetable adopted by executive.

NOTE:  The Pool may remain open until a later date for the purpose of admitting further potential electorate or list-only candidates.  Any such successful candidates will be listed in the alphabetical section of the Party list. 

2.10. All candidates selected for electorates will be included on the party list.

2.11. Candidates in the Pool who have not yet been selected for an electorate at the date on which the Pool closes for the list-ranking process will be asked to apply to be a list-only candidate by completing the appropriate form and will be reassessed on that basis. They will not be automatically put on the list.

2.12. The executive retains the option to deselect any candidates from the pool.

3. INITIAL LIST

3.1. The Initial List is formed by ranking all candidates in the Candidate Pool at the date the pool closes, using the method set out in 4.5.

3.2. Voting for the Initial List will be done by the Co-Leaders, Co-convenors, Policy Co-convenors, Candidates and one delegate from each electorate. Electorates with a membership of 50 or more as at January 1st of election year may have two delegates.  Those ranking the Initial List will be asked to take into account the need for desirable strengths, experience, gender and other balancing factors. 

NOTE: No one person shall have more than one vote, even if they are a candidate and/or a member of the leadership, and/or an electorate delegate. 

3.3. A minimum of 25 candidates must be ranked for a vote for the Initial List to be valid.

3.4. Voting for the Initial List will be done by secret postal ballot after a special delegated conference, held approximately six months before the expected date of the general election.

NOTE: This will enable the leadership group and electorate delegates to meet the candidates at the conference, which they will be expected to attend. Delegates should be chosen for their judgement and knowledge. They should consult with their electorate, and take into account the electorate's views and what they learn through attending the conference in deciding how to vote. 

3.5. Electorates should appoint a delegate (and an alternate delegate in case their delegate is unable to attend) as only delegates present at the conference will be eligible to vote. Delegates must reside in the electorate which they are representing. 

4. FINAL LIST

4.1. The electoral roll for voting for the final list shall be all current members of the Green Party who have been members for six months or more prior to the close of the electoral roll.

4.2.  The voting papers will be posted to all eligible members no later than 14 days after the close of the electoral roll and will include the Initial List, clearly marked "Official Initial List of the Green Party".

4.3. Voting is to order the candidates on the Green Party List. Voters must rank a minimum of 1 candidate for their vote to be valid. The voting instructions will encourage voters to rank as many candidates as possible so that their vote has as much influence on the outcome of the voting as possible.  The instructions will also include a statement on good faith voting.

4.4. A photograph and curriculum vitae on each candidate will be sent by post to each eligible voter along with the voting paper. 

4.5. The voting method used will be Single Transferable Vote with successive exclusion (STV[SE])

4.6.   Voting papers will be opened and processed by a data processing firm appointed by Executive.  The firm will be asked to provide to the General Secretary the results, the data on turnout and the number of places ranked by each voter, but no other voting data. The firm shall not provide any information to any other person besides the General Secretary.  Executive shall set a certain number of days after which the firm will destroy the raw data.

4.7. Adjustment of the order of the final list may be undertaken, to ensure that the list is balanced according to the criteria given in 4.9. The pre-adjusted list will be available for scrutiny by Party members. Adjustments will be made by the Executive following the recommendation of the CS&LRC.

4.8. The CS&LRC will assess the list as ranked by the membership against the criteria given in 4.9. Assessment will start with the first two candidates on the list and continue by progressively adding the next highest candidate, checking for balance as each successive candidate is added. If (and only if) the composition of the list falls outside the criteria given, an adjustment will be made to achieve the desired balance. During the adjustment process no candidate may be moved more than two places up or down from their position as ranked by the membership.

4.9. The criteria used for adjustment are listed below. 

NOTE: these are in priority order (Maori highest; age lowest). In a situation where adjustment for one criterion conflicts with another, the higher-priority one shall take precedence.  When calculating the percentages, all rounding shall be down to the nearest whole number.

4.9.1. Maori - a minimum of 10% of candidates shall be of Maori descent.

4.9.2. Gender - a maximum of 60% of candidates shall be male; a maximum of 60% of candidates shall be female

4.9.3. Region - a minimum of 40% of candidates shall be from the North Island; a minimum of 20% of candidates shall be from the South Island.  No adjustments will be made to the top three candidates using this criterion.

4.9.4. Age - a minimum of 10% of candidates shall be under 40.

4.10. Adjustment will continue down to position 30 on the list. Candidates outside the top thirty will be placed in alphabetical order on the final published list.

4.11. The CS&LRC will be responsible for announcing the final Green Party List, first of all privately to each candidate, and secondly to the Executive as a whole.

4.12. The announcement to Party members and the media of the final Green Party list will be at a time decided by the Campaign Committee and the Executive.  NOTE: This announcement is an election campaign tool.

5. ELECTORATE CANDIDATE SELECTION

5.1. All prospective electorate candidates must already be approved candidates accepted into the Green Party’s Parliamentary Candidates Pool.

5.2. All prospective electorate candidates must be nominated by five current financial members of the Green party who have been members for six months or more, using an official Electorate Candidate Nomination form. All the nominators must come from the electorate, or a nearby electorate, be prepared to act as referees and be prepared to actively support the candidate in the campaign. 

5.3. Each electorate will appoint a selection meeting organiser whose name must be communicated to the CS&LRC through the CSPA: The process for this is a local matter but the CSPA will contact the electorate contact or other office holder to initiate the electorate candidate selection process.

5.4. The selection meeting organiser will send the CSPA:

a)
confirmation that the appropriate province/electorate/branch has the resources available to conduct a viable campaign in that electorate.

b)
the time and place of the electorate selection meeting or meetings and

c)
evidence that reasonable notice has been given that  the electorate selection meeting is being arranged and that this notice provided prospective electorate candidates sufficient time to be accepted into the candidate pool.

NOTE: Geographically dispersed electorates may choose to hold more than one selection meeting. 

5.5. The selection meeting organiser will liaise with the CS&LRC to arrange for a person to chair the selection meeting in a particular electorate.

NOTE: This person should be either an executive member, preferably from outside the province, or an MP or someone approved by the national Co-Convenors. A list of people eligible to preside at selection meetings in each area will be made available to electorates.

5.6. The official Electorate Candidate Nomination form should be lodged with the selection meeting organiser at least two weeks before the electorate selection meeting date. 

5.7. Electorate Selection Timeline Guide.

5.7.1. 6 weeks before selection

i)
The selection meeting date must be set, by mutual agreement of the Candidate Selection and List Ranking Committee and the relevant electorate. 

ii)
The National and Provincial Membership Secretaries and the Selection Meeting Organiser liaise with each other, and with the Electorate contact, to ensure that the list of financial members eligible to participate in each candidate selection in that electorate is correct and current.

(Voters at Green party electorate candidate selection meetings shall all be financial Green Party members for a minimum period of 6 months and of at least 4 week’s standing in the relevant electorate.)

5.7.2. 4 weeks before selection

i)
The electorate declares nominations open, and advertises the selection meeting date through its own and the provincial communication networks.  

ii)
The membership list closes.  See 5.8.1 below.

5.7.3. 2 weeks before selection

i)
Nominations close and all party members in the electorate are notified of the date, time and place of the selection meeting, the names of the nominees, and the criteria for elegibility to vote.   Members must have at least 7 full days’ clear notification of the selection meeting

ii)
A copy of the meeting notice will be sent to the CSPA

5.8. At Selection Meeting.

5.8.1. Ensure eligibility to vote

Set up a table with the official list of those entitled to vote, check their names as they enter the hall, and provide ballot papers to those people eligible to vote.  (See Secret Ballot below.) 

5.8.2. Ensure eligibility to participate

Other Green Party members are entitled to be present as members.  Members of the public and the media may be admitted at the discretion of the meeting chairperson.

5.8.3. Select returning officers

Appoint (or confirm the prior appointment of) a returning officer or officers for the selection.  Returning officers should ideally not be eligible to vote in the selection.

5.8.4. Explain the meeting and selection procedure

The meeting chairperson introduces the nominees for the candidacy, and any other speakers, and explains the selection procedure.

5.8.5. Who is eligible to speak

Prior to discussion and voting the following are eligible to speak: the meeting chairperson, the provincial Executive Networker, one or both of the party’s Co-Convenors (if present), and the nominees for the position of candidate.

During the meeting appropriate time (at the discretion of the meeting chairperson) must be given for any Green Party member from the electorate to speak if they so wish.

5.8.6. Speaking time/order

All nominees must be given the same time to speak, with the order of speaking drawn by lot.  While a nominee is speaking, the other nominees should retire to a place where they may not hear the speech of another nominee.

Questions to the nominees shall be by agreement of the meeting Chairperson.

5.8.7. Secret ballot

In all cases a vote is taken.  Each eligible person will vote by secret ballot for his or her preferred nominee using the Preferential Voting system.  Provision will be made on the ballot paper for members to cast a vote to “re-open nominations” indicating that they wish to vote for none of the candidates.

5.8.8. Count votes/announce result

The returning officer(s) counts the votes and supplies the information to the meeting Chairperson.  The result is announced by the meeting Chairperson.  When multiple selection meetings occur, all votes must be opened and counted after the final vote is held

5.8.9. The meeting Chairperson will notify the national office of the result, and will issue a media release.

6. LIST-ONLY CANDIDATE SELECTION

6.1. All prospective List-only candidates must already be approved candidates accepted into the Green Party’s Parliamentary Candidates Pool.

6.2. All prospective List-only candidates must be nominated by five current financial members of the Green party who have been members for six months or more, using the List-only Candidate Nomination and Intention form. At least two of the nominators must come from the same electorate as the candidate. All nominators must be prepared to act as referees and to actively support the candidate in the campaign. 

6.3. Candidates seeking a List-Only status must have their reasons for seeking such status approved by the national Campaign Committee, and are advised to seek endorsement for their nomination as List-Only candidates from people prominent in their sector or issue to support their nomination.

6.4. The List-only selection process will be based on an interview by the CS&LRC.  For those who do not intend to be electorate candidates the List-only selection interview will be part of the initial candidate selection interview. Candidates who are not selected for an electorate in a contested selection process may seek List-Only status. This will require approval by the national Campaign Committee as per 6.3. The CS&LRC reserves the right to re-interview such candidates given the change of intentions since the first interview.
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